
 

School Leadership Team 

Meeting Agenda/Minutes- March 10, 2026 

Location:  NGA SOAR Lab 
3:00pm 

Attendance:  

●​ Ashworth ●​ P. Misher ●​ S. Misher ●​ Smith ●​ D. White 

●​ Blackwell ●​ Graves ●​ P. Moore ●​ Vaird ●​ K. Williamson 

●​ Burkes ●​ Leflore ●​ Oates ●​ Weathers  ●​ M. Russell 
(Parent) 

●​ Fogg (Zolicoffer) ●​ Miller ●​ Robinson  ●​ Vallejo ●​ Wiggins (Parent) 

   

Agenda Item Facilitator Notes 

Reflection Miller/Dr. Misher 
5 min 

-​ These items should be shared with each team: 
-​ Student Safety (provide ample time for coverage 

when calling in for an absence) 
-​ Communication (3rd Quarter Parent conferences 

should be conducted for scholars of failing 
grades/retention) - via multiple modalities 

-​ Grades are due Friday, March 13, 2026 (before 
leaving building) Grades will be released to 
parents on March 18, 2026 

 



Curriculum Highlight 
 

 Brown's Self-Affirmations Exmple.pdf

Mrs. Brown 
5 min 

-​ Affirmations are used inside of the 3rd grade ELA 
classroom which resulted in 20 additional scholars 
passing their Check-In. Check in B from 13 passing to 
Check In C from 33 passing. 

-​ SchoolNet is helpful in providing scholars with the 
opportunity to prepare for their testing scenario. 

-​ Test strategies are useful to provoke critical thinking. 
-​ To be presented to the staff in the next staff meeting. 

Data Overview: Check-in C Graves 
10  min 

-​ The data was shared with the leadership to analyze 
trends per quarter. 

-​ Please note ELA has the same standards covered 
check in 

-​ Math has different standards per quarter. 
-​ Reflections should take place with using data to inform 

instruction 
-​ Dr. Savage (EVAAS) will be in attendance for Friday’s 

workday. 
Assessing Indicators : Review A1.01 & A 
1.03 
Leadership team login 
username: LTS18673 
password : 7v3g 

Robinson 
15  min 

-​ Our goal for this review will be to adjust planning and 
assess its implementation and progress 

-​ A1.01 (The principal models and communicates 
the expectation of improved student learning 
through commitment, discipline, and careful 
implementation of effective practices) - CLOSED 

-​ A1.03 (The LEA/School promotes a school culture 
in which professional collaboration is valued and 
emphasized by all) -ONGOING 

Walkthrough Reflections 
Next Steps 

Graves 
15 min 

-​ All data was tallied from the Leadership Walkthroughs. 

-​ What are the critical questions we should ask to 

challenge the staff to improve the areas in which they 

were ranked low? (Differentiation /Scaffolding ) 

 

https://drive.google.com/file/d/1eNPPRNcfQRlxKuyS9DZNQDOOeh0JVFa4/view?usp=sharing


-​ As a leadership team, do we have a comprehensive 

understanding of what quality instruction looks like? 

School Calendar Updates Robinson 
5 min 

-​ Tornado Drill feedback is needed 
-​ Summer Dates / Intent Forms will be sent by March 13, 

2026 
-​ Duty Free Lunch schedule sent Tuesday, March 10, 2026 
-​ Lockdown Drill on Thursday, March 19, 2026 
-​ Cafeteria Procedures Check In (Federal Programming) on 

Friday, March 20, 2026 
 
Event Updates 

Robinson 
5 min 

-​ Middle School Dance on Friday, March 20, 2026 

-​ March Madness Munchies (formerly SOUP-er BOWL) on 

Thursday, March 19, 2026) 

-​ Awards Day March 24, 2026 

-​ Class Pictures on Tuesday, March 17, 2026 

 

Please refer to the Google Drive for the SchoolWide Master 

Calender 

Additional Information 5 min -​ Review cafeteria protocols / classroom procedures for 
coverage  

-​ Service Learning for Pine Ridge Rehabilitation on April 13, 
2026 

-​ Submit nominations for Women’s History Month 
-​ Meeting Adjourned at 4:09pm 

 

 


