
School Leadership Team 

Meeting Agenda- November 18, 2025 

Location:  NGA SOAR Lab 
3:00pm 

Attendance:  

●​ Ashworth ●​ Florance ●​ S. Misher ●​ Smith ●​ D. White 

●​ Blackwell ●​ Graves ●​ P. Moore ●​ Vaird ●​ K. Williamson 

●​ Burkes ●​ Leflore ●​ Oates ●​ Weathers (V. 
Williamson) 

●​ K. 
Thomas(Parent) 

●​ Fogg ●​ P. Misher ●​ Robinson ●​ Vallejo ●​ Wiggins(Parent) 

   

Agenda Item Facilitator Notes 

Charter Renewal Visit 
 

Dr. Florance 
10 min 

The renewal visit with the NCDPI Charter School Board was 
held on November 13, 2025. We will know a decision in 
January 2026.  

Upcoming Data Collection: Robinson 
5 min 

December 1-5th- Red students 
December 8-12th- Red and Yellow students 
December 15-19th- Red, Yellow, Green and Blue students 
 
Ensure all progress monitoring is occurring for grade levels 
participating in DIBELS. The above dates are pertinent 
deadlines to monitor scholars before the Winter Break. 100% 

 



compliance. Please utilize all curriculum support staff for 
assistance (Graves, K. Robinson, K. Williamson). 
 
All interim report grades are due on Thursday, November 20, 
2025. A message will be sent to parents for their access on 
Infinite Campus as it will go “live.” 
 
All classrooms should maximize their instructional time by 
teaching bell to bell and following your posted schedule. 

Assessing Indicators   
Leadership team login 
username: LTS18673 
password : 7v3g 

Graves 
25 min 

The SLT is following up on the action steps made last session 
for our Key Indicators. Dr. Florance is presenting the updates 
to the NGA’s School Board tonight at the Board meeting. 
 
A one page document assessed the comprehensive needs of 
our scholars with four (4) priority focus areas: 

●​ Core literacy instruction 
●​ Math instructional rigor 
●​ MTSS Processes 
●​ Leadership Effectiveness through best practices. 

 
There are several pieces of evidence needed to support the 
CNA. All actions are documented, we need to be intentional to 
upload all artifacts before reaching the deadline at the end of 
the school year utilizing our protected leadership meeting 
dates. 
 
SLT will focus on “dividing and conquering” to upload 
evidence and artifacts to show our indicator actions are being 
met. 
The assignments are as followed: 

●​ B2.03 - Blackwell/Vaird 

 



●​ C3.04  - Fogg/D. White 
●​ A2.04 - Leflore/Ashworth 
●​ A1.07 - Smith/Burkes 
●​ A4.16 - Robinson/Moreland 
●​ D1.02 - Graves 
●​ A4.06 - Vallejo/Oates 
●​ A4.01 - Robinson/Moore 
●​ C1.06 - Graves 
●​ B1.03 - Graves/Florance 
●​ B3.03 - Graves/Florance 
●​ C2.01 - P. Moore/K. Williamson/K. Robinson 
●​ E1.06 - Wiggins/K.Thomas/Florance 

 
For December 9, 2025 , bring 1 artifact ready for upload to our 
Indistar system. 
 
 

Event Updates Robinson 
5 min 

December 11th- Holiday Potluck 

December 11th-Winter Concert 

December 12th- Staff Holiday Celebration (Updates are 

forthcoming) 

December 15-19th- Spirit Week 

●​ December 17th- K-3 Book Giveaway 

●​ December 18th- 4-8th Book Giveaway 

 
 

Submitted Concerns Dr. Florance Staff members are permitted to wear jeans on Fridays with 
appropriate NGA gear. Jeans are also permitted for spirit 
weeks and field trips. 

 



 Unsubmitted 
Concerns 

Dismissal procedures should be addressed (ie: staggering 
dismissal)  
Specifically on the K-2 Hall, middle school leaving encore 
 
5th grade recess colliding with middle school PE encore/ 
students having specified place away from recess students 
and equipment 
 
Classes having a route to enter from recess (blue door?) to 
avoid colliding with classes going to lunch or going outside 

   

   

 

 


