
 School Leadership Team 

Meeting Agenda- October 14, 2025 

Location:  NGA SOAR Lab 
3:00pm 

Attendance:  

​Ashworth ​Florance ​S. Misher ​Smith ​D. White 

​Blackwell ​Graves ​P. Moore ​Vaird ​K. Williamson 

​Burkes ​Leflore ​Oates ​Weathers ​K. Thomas(Parent) 

​Fogg ​P. Misher ​Robinson ​Vallejo ​Wiggins(Parent) 

   

Agenda Item Facilitator Notes 

Data : 
School Goals 
5-Year Planning Goals 

Dr. Florance 
10 min 

The meeting began with a presentation of the school-wide 
check in Data. We were able to analyze historical trends across 
grades 3 -8. 
 
There was an addendum to the K-2 Math Goals using the 
ending goal of last year’s proficiency moving the goal to 80% 
from 74%.  
 
The 5- Year Strategic goals data will be compiled to 
re-establish the goals and presented to the board. Academics, 
Teacher Retention, Facilities, and Parent Engagement are the 
domains that will be presented. 

 



Budget Dr. Misher 
10 min 
 

Final numbers for the Title I budget are in.  

Federal monies are spent between supplies, computer 
equipment, field trip supplements, staff, WozEd updates, 
eSports, other technological advances, services covered under 
IDEA, after school program and summer programming. 

 
Assessing Indicators   
C 2.01 ,E 1.06, A 1.07,D.1.02,A 4.01 
Leadership team login 
username: LTS18673 
password : 7v3g 

Dr. Florence 
/Robinson 
25 min 
 

A review of the Indistar dashboard was reviewed. We assessed 
key indicators to determine new objectives. There are a total 
of 7 indicators needing updates. All indicators need actions 
steps.  
 
Our team was divided into 5 teams for the remaining 
indicators (2 were completed as exemplars). 
 
A401 - Williamson, Leflore, Fogg 
D102 - Vaird, Vallejo 
A107 - Weathers, Burkes, Smith 
E106 - Robinson, Dr. Florance 
C201 - Oates, D. White, Blackwell, Moreland 
 
The documents that were created with the groups will be 
uploaded to an SLT folder on Google Drive created by K. 
Williamson. 
 
Teams are given time to assess and create action steps  
 

Event Sign-up Robinson 
5 min 

The event sign-up responses were reviewed. Each event had a 
team lead. Each lead should respond to their committee 
members and execute. 

 



Event Updates D. White 
5 min 

10/20 - 10/24 : Pink Out Week 

Ms. White shares the flow of our Pink Out Week next week. 

 

To help students learn more in general, Ms. Moreland is going 

to create prompts for the SEL Thought of the Day to 

incorporate information about Breast Cancer. This will open 

the floor for more discussion and understanding amongst 

students. 

 

Red Ribbon Week / Character Counts week 

-​ Character Counts Day 

-​ Rally In Red 

-​ Team Up Against Drugs 

-​ Throw Shade to Drugs 

-​ Put a Cap on Drugs 

All flyers should be sent via ClassDojo =. They were sent with 

the weekly staff newsletter. 

 

Fall Festival : October 24, 2025 from 4:30 - 6:30 

(PTSO-sponsored) 

 

Hispanic Heritage Parade information was sent via email 

through Ms. Castillo. 

 

Ms. Robinson extends a thank you to all who supported for 
Custodian Appreciation. 
 
November Events: 

 



-​ Potluck 

-​ American Education Week 

-​ Kids Voting 

 
Submitted Concerns Dr. Florance 

Submitted concerns will be addressed and communicated 
to staff via the newsletter. 

 
  Polaris training for Infinite Campus: Ms. Castillo, Ms. Johnson 

& Mr. Vaird are the grade band representatives. See them as 
Infinite Campus questions arise. 

 

 


