School Leadership Team

Meeting Agenda- October 14, 2025

Location: NGA SOAR Lab

3:00pm
Attendance:
[J Ashworth Flerance S—isher Smith D White
1 Blaeleweh 4 Graves LJ P. Moore 4 Vaird M Kk—Wiliamsen
Drieless Ledare Cates Weathors [J K. Thomas(Parent)
Fogg P—Misher Robinson Vallejo [J Wiggins(Parent)

Agenda Item Facilitator




Budget

Dr. Misher
10 min

Final numbers for the Title | budget are in.

Federal monies are spent between supplies, computer
equipment, field trip supplements, staff, WozEd updates,
eSports, other technological advances, services covered under
IDEA, after school program and summer programming.

Assessing Indicators
C2.01,E1.06,A1.07,D.1.02,A 4.01

Leadership team login
username: LTS18673

password : 7v3g

Dr. Florence
/Robinson
25 min

A review of the Indistar dashboard was reviewed. We assessed
key indicators to determine new objectives. There are a total
of 7 indicators needing updates. All indicators need actions
steps.

Our team was divided into 5 teams for the remaining
indicators (2 were completed as exemplars).

A401 - Williamson, Leflore, Fogg

D102 - Vaird, Vallejo

A107 - Weathers, Burkes, Smith

E106 - Robinson, Dr. Florance

C201 - Oates, D. White, Blackwell, Moreland

The documents that were created with the groups will be
uploaded to an SLT folder on Google Drive created by K.

Williamson.

Teams are given time to assess and create action steps

Event Sign-up

Robinson
5 min

The event sign-up responses were reviewed. Each event had a
team lead. Each lead should respond to their committee
members and execute.










