
 School Leadership Team 

SOAR Lab 2:45pm 

Meeting Agenda- November 9th, 2021 

Agenda Item Facilitator Notes 

School wide goals: Literacy, Math McCray Mr. Florence began the meeting discussing school wide goals 
for literacy and math. Last year, we use iready math and 
reading diagnostic to know where students are. This year, the 
school decided not to use iready. We are using affirm for 
math and dibles for literacy.  

Data: Dibles Assessments, Affirm (review overall 
percentage of growth per grade level) 

McCray Mr. Florence discusses the importance of affirm and how it 
works to gather data for Math. It is a tool for assessments for 
the upper grades. Kindergarten will continue to use end of 
module assessments for testing. Dibles assess the phonics, 
phonemic Awareness, High-frequency words. It is 
administered 3 times a year. It is our school wide tool for 
literacy. 

Growth goals per grade level McCray Mr. Florence discusses the growth goal for literacy: the 
baseline for students began at 33%. The goal to reach is 40% 
by June 2022. The growth goal for literacy: the baseline for 
students began at 17%. The goal to reach is 25% by June 
2022. Our growth goal is realistic due to students being 1 or 
more grade level behind. 

Questions and Concerns McCray Ideas were discussed about getting parents more involved. 
We came up with an idea of Lunch and learn. It's an 
opportunity for parents to learn and understand the report 
card standards and curriculum. 



Next Meeting McCray December 14th @ 2:45pm 

   

   

   

   

 


