
School Leadership Team 

Meeting Agenda/Minutes- January 13, 2026 

Location:  NGA SOAR Lab 
3:00pm 

Attendance:  

●​ Ashworth ●​ Florance ●​ S. Misher ●​ Smith ●​ D. White 

●​ Blackwell ●​ Graves ●​ P. Moore ●​ Vaird ●​ K. Williamson 

●​ Burkes ●​ Leflore ●​ Oates ●​ Weathers (V. 
Williamson) 

●​ M. Russell 
(Parent) 

●​ Fogg ●​ P. Misher ●​ Robinson ●​ Vallejo ●​ Wiggins(Parent) 

   

Agenda Item Facilitator Notes 

 
Retention 
Grades 
 

Dr. Florance 
5 min 

Tuesday, January 13,2026 is the deadline for the retention list. 
The retention list is attached with the weekly newsletter.  
 
All academic, behavior, and attendance concerns should be 
placed in the document.  
 
Scholars who are on the retention list should align with MTSS 
protocol. 
 
All grades should be entered into Infinite Campus with 
corrections sent via email by Dr. Florence. 

 



Staff Attendance Dr. Misher 
5 min 

Staff are to begin again using NetChex daily for attendance 
purposes. Classified Staff are the only ones asked to sign out 
daily. 

Data:  FAMs 
NC Star Indicator Crosswalk 

Graves 
20  min 

Reminder: Staff walkthroughs are next week. This will give good 
beginning feedback for our line items within the FAM-S. 
 
 
Goal: Teams throughout the school working together to align 
with indicators from Indistar.  
 
Each member of the SLT is provided with a copy of our historical 
FAM-S back to 2021-2022 SY. (Working thought: Are we making 
growth where we need? 
 
Celebrations/Growths: 19, 34 
Area of Need: (Item Number) 4 , 5, 14, 15, 22, 36 

Assessing Indicators   
Leadership team login 
username: LTS18673 
password : 7v3g 

Robinson 
20  min 

 
Folders are available for our key indicators to document our 
progress with our goals. If you have not done so, please upload 
to your appropriate folder.  
 
Our indicators include monitoring tasks. At our February 
meeting, team members will report out. 
 
Once the indicator is met, update your folders and mark 
complete with the date completed.  

Event Updates Robinson 
10 min 

To be discussed:  Black History Month: (Per T. Watson: 
 
THEME: Hidden Gems (People who are not Well- known) 
6-8 FOCUS: Places, Monuments, Organizations and People 
 

 

https://drive.google.com/file/d/10cm0yB0lrJloBW3yI8M0zGzXn23rhY1i/view?usp=sharing


BHM Kick Off: February 2, 2026 
K-5 - Living Museum : February 12, 2026 [day and evening; 
paired with Black Authors Bookfair] - ALL STAFF MEMBERS 
PRESENT 
Classroom Door Decorations (optional) : completed by 
February 11, 2026 
 
Black Child Authors: We will have authors coming in to read 
and speak to students; look out for the sign-up coming  
 
Students will participate in: K-2 Coloring Activities, 3-8 Drawing 
Activities organized in  
 
BHM Quote of the Day (morning show) 
 
K-2 Kahoot Game 
 
Grades 3-8 Teams [4-person teams]  for the Knowledge Bowl by 
Tuesday, January 20th (Categories: Education, Sports, Historical 
Facts, ______________ ) 
Turn in team names in the Google Doc that will be sent out. 
 
   
     
SGA Service Learning Project: March 20, 2026 visit to a Nursing 
Facility. SGA will collect items, and conduct activities  with the 
residents.  
When we do our Souper Bowl, staff are also asked to bring in 
something for Valentine’s Day for our friends at the nursing 
home. 
 

 



Upcoming 
Spelling Bee Practice-26th 
Spelling Bee- 28th (Robinson) 
100 Day of School- 27th (K. Williamson) 
Soup er Bowl- 2-5-26 (K. Williamson) 
Counselor Appreciation Week-2-2/2-6 (D. White) 
Love the Bus- 2-9/2-13 (Robinson) 
 
6-8  
Winter Wonderland Middle School Dance - February 20th 
 

Submitted Concerns Dr. Florance 
5 min 

Cafeteria lunch portion sizes - Dr. Florance will follow up with 
Ms. Amber and Ms. Marion 
 
Smart Glasses will be addressed as cellular device usage policy.  

 

 


