
School Leadership Team 

Meeting Agenda/Minutes- February 10, 2026 

Location:  NGA SOAR Lab 
3:00pm 

Attendance:  

●​ Ashworth ●​ P. Misher ●​ S. Misher ●​ Smith ●​ D. White 

●​ Blackwell ●​ Graves ●​ P. Moore ●​ Vaird ●​ K. Williamson 

●​ Burkes ●​ Leflore ●​ Oates ●​ Weathers (V. 
Williamson) 

●​ M. Russell 
(Parent) 

●​ Fogg  ●​ Robinson  ●​ Vallejo ●​ Wiggins(Parent) 

   

Agenda Item Facilitator Notes 

Reflection Dr. Misher 
5 min 

Unfortunately, there will not be a  Sneaker Ball for the 
2025-2026 school year due to facilities not being available. 
 
The auxiliary annex next door will be finalized in the coming days 
when all paperwork is finalized and approved. 
 
Utilize the media sent by Dr. P. Misher via social media for 
advertisement for our school to increase enrollment. Our goal is 
about 50 students per year. 
 

 



TWCS will be available March 2, 2026. An incentive will be given 
with 100% participation 

Afternoon Car Duty  Safety Mr. Carter 
10 min 

Mr. Carter reiterates the importance of following procedures 
properly during dismissal for car riders. 
Teachers are encouraged to help students move downward once 
their name is called to help alleviate the car line bottle-necking 
and causing a safety concern. 
Dr. P. Misher informs that a new speaker is coming to help names 
be heard at the farther end of the school building. 

Data Overview Graves 
20  min 

Our monthly data overview will always be viewed with the lens 
of growth and areas of improvement. 
 
Continuous thought regarding our data: “Where are our 
opportunities to make gains?” 
Looking at how our school Check-In scores correlate directly to 
our EOG scores. 
 
There is a need for reflection with using the data to inform 
instruction. 
 
DIBELS BOY for 320 (K-5) students: 
28% red, 18% yellow, 33% green, 23% blue 
Teachers are asked to compare their individual grade level’s 
scores for MOY to see how their students grew. 

Assessing Indicators : Artifacts Check 
Leadership team login 
username: LTS18673 
password : 7v3g 

Robinson 
20  min 

 
All teams added two-three artifacts into the Indicator folders.  
These artifacts will be uploaded to Indistar before the next 
leadership team meeting.  

Walkthrough Reflections 
Glows/grows 

 Using the Walkthrough Leadership document in the SLT folder, 

teams should input the data. Using the data from form we will 

move to our 5 Step analysis: 

 



●​ Aggregate and Identify patterns 

●​ Focus Areas 

●​ Impact 

●​ Set Targets 

●​ Impletement support and collaborative cycles. 

 

Teams broke out in silos to input data.  

Ms. Graves asks the team’s input on how impactful we believe 

this was; encouraging reflection, grows/glows, and 

improvements for next time. 

School Calendar Updates Robinson 
5 min 

-​ Love the Bus Week (Feb 9 - 13) 

-​ MTSS PLCs (2/18 and 2/19) , Wednesday K-3, Thursday 

4-8 

-​ K-2 Data Presentations will be the following week 

-​ BHM Wax Museum is being moved to Wednesday, 

February 25th 

-​ Spelling Bee for Classroom Winners will be Feb 24. 

-​ The BH Book Fair will be the last full week of February 

-​ BH Quiz Bowl will still be February 27th 

-​ NC Check-In #3: March 2-11th  

-​ May 19th: Kindergarten Step Up Ceremony 

-​ May 21st Promotion Ceremonies: 5th Grade 10AM, 8th 

Grade 1PM 

-​ 2nd Quarter Behavior Incentive rescheduled date is TBD 

-​ Class Picture Day information is also upcoming 

 
Event Updates 

Robinson 
10 min 

Middle School SGA is requesting March 13th or March 20th to 

reschedule to allow better time for preparation 

 



 

Additional Information Dr. P Misher 
5 min 

-​ Dr. P Misher encourages staff finishing our licensure 
documentation earlier than the date asked 

 
 

 

 


