School Leadership Team

Meeting Agenda/Minutes- February 10, 2026

Location: NGA SOAR Lab

3:00pm
Attendance:
e Ashworth e P. Misher e S. Misher e Smith e D. White
e Blackwell e Graves e P. Moore e Vaird e K. Williamson
e Burkes o Leflore e Oates e Weathers (V. e M. Russell
Williamson) (Parent)
e Fogg e Robinson e \allejo e Wiggins(Parent)

Agenda Item Facilitator




Walkthrough Reflections Using the Walkthrough Leadership document in the SLT folder,
Glows/grows teams should input the data. Using the data from form we will
move to our 5 Step analysis:




Aggregate and Identify patterns

Focus Areas

Impact

Set Targets

Impletement support and collaborative cycles.

Teams broke out in silos to input data.

Ms. Graves asks the team’s input on how impactful we believe

this was; encouraging reflection, grows/glows, and

improvements for next time.

School Calendar Updates

Robinson
5 min

Love the Bus Week (Feb 9 - 13)

MTSS PLCs (2/18 and 2/19) , Wednesday K-3, Thursday
4-8

K-2 Data Presentations will be the following week

BHM Wax Museum is being moved to Wednesday,
February 25th

Spelling Bee for Classroom Winners will be Feb 24.

The BH Book Fair will be the last full week of February
BH Quiz Bowl will still be February 27th

NC Check-In #3: March 2-11th

May 19th: Kindergarten Step Up Ceremony

May 21st Promotion Ceremonies: 5th Grade 10AM, 8th
Grade 1PM

2nd Quarter Behavior Incentive rescheduled date is TBD
Class Picture Day information is also upcoming

Event Updates

Robinson
10 min

Middle School SGA is requesting March 13th or March 20th to
reschedule to allow better time for preparation




Additional Information

Dr. P Misher
5 min

Dr. P Misher encourages staff finishing our licensure
documentation earlier than the date asked




