School Leadership Team

Meeting Agenda- December 9, 2025

Location: NGA SOAR Lab

3:00pm
Attendance:
e Ashworth Florance e S. Misher e Smith e D. White
e Blackwell Graves e P. Moore e Vaird e K. Williamson
e Burkes Leflore e Oates e Weathers e K. Thomas (Parent)
e Fogg P. Misher e Robinson e Vallejo e Wiggins (Parent)
e Moreland M. Williams
Agenda ltem Facilitator Notes
Data Review Graves Each member of the SLT was given NGA’s historical data post

pandemic to assess trends. The team was asked to analyze the
trends and what factors contribute to the deficit and/or
growth.

Team briefly reviews any consistent trends or correlations
noticed when looking at historical data values from 2020 to
current.




Upcoming Events
December

Holiday Potluck

Service Learning Project
Spirit Week

January/February
100th Day of School
Souper Bowl Potluck
Love the Bus

Black History Month

Signups were reviewed for the Holiday Potluck. Team
members will remind their team to sign up by Wednesday,
December 10.

Service Learning Project for the school:

-Our goal is 15 items donated per grade level to allow 95+
items for all residents

-12 cards and tags per grade level

Return to Ms. Robinson as soon as able. Deadline: 12/15/25




Spirit Week flyers will be coming out the latter part of the
week for distribution. In addition to the 5th grade Candy-Cane
Gram fundraiser. The Holiday outing at Main Event will be
Friday, December 12, 2015. An email sent by Ms. Fogg
outlined details. The spirit week will also be concluded with
the book giveaway.

Let families know students will be coming home with books.

See. Ms. Oates for those interested in the Secret Santa.

NC Check- In #2 window will be January 12 - 23, 2026

The 100th day of school is January 27, 2026. The committee
will share finalized plans for this date. There is a need for
more committee members.

The Love the Bus committee will meet to finalize plans.

Souper Bowl Potluck: flyer will be sent out before Holiday
Break to prepare for what people will bring

Black History Month: plan has been given to Dr. Florence. Wax
Museum will be in the evening, as a part of our Title | event. It
will coincide with the Black Author Book Fair that week and be
open that evening. We will also have authors coming in and
spirit events going on throughout the month.

February 12th - Wax Museum




When all approvals are made, they will be shared with the
team.




