School Leadership Team
SOAR Lab- 3:00pm
Meeting Agenda- February 14", 2023

Agenda Iltem Facilitator

IndiSTAR Florance

Will help us plan growth as a school.

Complex system, but lays out process clearly. Key is
making sure that it is a team working together.

We have SIP, but now we need to align with IndiSTAR.




Attendance Update Florance We’ve been corresponding with parents via letters and

phone.

Next step: contacting social service agencies and
removing students from our school.




Florance will be working to communicate next steps to
teachers; we have about 18 students considered
“severe cases” (10+ unexcused absences)

We are looking at developing a policy specific to NGA
for the 2023-24 school year; will be using data points to
develop plan.

Suggestion from Thomas: adding somebody
(Chandler/Johnson) in class dojo that deals with
attendance specifically.

o We can take a look at the different ideas and
suggestions and firm up a plan for next year as SLT.




